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July 28, 2026 
 
Mayor Randy Rowse 
Councilmember Eric Friedman 
Councilmember Wendy Santamaria 
Councilmember Oscar Gutierrez 
Councilmember Meagan Harmon 
Councilmember Mike Jordan 
Councilmember Kristen Sneddon 
PO Box 1990 
Santa Barbara, CA 93102 
 
RE: Summary of Public Comment and Proposed Amendments to Draft Residential Rent Stabilization 
Ordinance and Just Cause Ellis Act Amendments Ordinance 
 
Dear Mayor Rowse and Councilmembers,  
 
The Santa Barbara Association of REALTORS® (SBAOR) represents about 1,200 REALTORS® throughout 
the South Coast and our mission includes engaging in real estate related community issues affecting our 
members and/or their clients who are homeowners, housing providers, tenants, and commercial 
owners.   
 
SBAOR previously submitted a comprehensive comment letter containing detailed recommendations 
and suggested revisions to both ordinances. We appreciate that many of those recommendations have 
been acknowledged in the staff report and remain before the Council for consideration. Rather than 
repeating those comments, this letter focuses on a broader concern that emerged during the public 
review process: the continued expansion of an ordinance that is already exceptionally broad and 
administratively complex. 
 
What began as a discussion about annual rent increases has evolved into one of the most 
comprehensive housing regulatory programs the City has ever considered. The proposed ordinance 
establishes a Rental Registry, a Rent Stabilization Board, hearing officers, multiple landlord and tenant 
petition processes, capital improvement procedures, annual registration requirements, enforcement 
mechanisms, administrative appeals, disclosure requirements, and ongoing compliance obligations for 
both housing providers and tenants. The breadth of the proposal underscores the importance of 
ensuring that it is understandable, legally defensible, fiscally responsible, and capable of being 
effectively administered before additional regulatory requirements are layered onto the program. 
 
One of the most significant themes emerging from the public comment process is the number of 
proposals that would substantially expand the ordinance beyond the draft released for public review. 
The Council has received requests to add entirely new regulatory concepts involving tenant organizing, 
Tenant Safety Plans, mandatory temporary relocation requirements, expanded eviction standards, 
additional restrictions on owner and family move-ins, expanded subleasing rights, broader rental 
registry requirements, and other significant policy changes. 

http://www.sbaor.com/
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These are not technical amendments. They are significant new policy initiatives that extend well beyond 
the ordinance currently before you. 
 
Importantly, the staff report recognizes that many of these proposals raise legal and policy questions, 
would require additional staffing and administrative programs, warrant further fiscal analysis, or may be 
more appropriately addressed through separate ordinances or future policy discussions rather than 
incorporated into the Rent Stabilization Ordinance at this stage. 
 
The public review process should be used to improve legislation, not fundamentally redefine it. While 
stakeholders have offered a wide range of ideas, proposals that establish entirely new regulatory 
programs should receive their own legal review, fiscal analysis, stakeholder engagement, and public 
discussion rather than being incorporated into an ordinance that is already approaching adoption. 
Continually adding new requirements to an already complex ordinance increases the likelihood of 
unintended consequences, inconsistent administration, higher compliance costs, and confusion for 
tenants, housing providers, REALTORS®, and City staff. A clear, transparent, and administratively 
workable ordinance will ultimately result in better public policy and greater confidence in its 
implementation. 
 
As the Council provides policy direction on July 28th, we encourage you to focus on refining the 
ordinance already before you rather than expanding it further. This includes improving clarity, 
simplifying administration, providing objective standards where possible, ensuring due process 
protections, and completing the necessary fiscal analysis before implementation. 
 
SBAOR also asks the Council to continue considering several implementation improvements that we 
previously recommended and that remain before you: 
 

• Replace transaction-specific tenant disclosures with a City-prepared Tenant Rights and 
Responsibilities Guide that can be updated over time, improving consistency while reducing 
unnecessary paperwork.  

• Track any Right of First Refusal obligations administratively through the City's records rather 
than recording interests against real property, avoiding unnecessary title complications while 
preserving tenant protections.  

• Complete a comprehensive fee study before implementation so the City, housing providers, 
and the public understand the full costs of establishing and administering the program.  

• Maintain balanced due process protections through independent hearing officers, objective 
procedures, and clear decision-making standards.  

• Preserve practical pathways for maintaining and improving Santa Barbara's aging housing stock 
through fair and workable capital improvement provisions.  
 

These recommendations do not expand the ordinance or create new regulatory programs. Instead, they 
improve its clarity, fairness, transparency, and long-term administration while reducing unnecessary 
complexity for tenants, housing providers, and the City alike. 
 
We appreciate the tremendous amount of work that has gone into developing this ordinance and the 
thoughtful consideration the Council has given to the many comments received throughout this process. 
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As you deliberate on July 28th, we urge the Council to resist the continued expansion of an ordinance 
that is already extensive in scope. The strongest public policy is not the one with the greatest number of 
regulations, it is the one that is clear, balanced, transparent, and capable of being implemented 
effectively. By focusing on refining the proposal before you rather than continually adding new 
regulatory programs, the Council can adopt an ordinance that is more understandable, more 
administratively workable, and better positioned to achieve its intended objectives. 
 
Thank you for your consideration. 
 
Sincerely, 
 
 
 
Jennifer Berger 
2026 President 
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